
Quantum Academy C O U R S E  B R O C H U R E

Q U A N T U M  S E C U R I T Y  &  P Q C

PQC Migration
Project Management
T E C H N I C A L  D E E P  D I V E

Organize cryptographic migration as a structured program, with

workstreams, milestones, resources, dependencies and sequenced

delivery waves.

D U R A T I O N

4 hours
Short professional course

L E V E L

Intermediate
PQC basics recommended

O N - D E M A N D  F E E

US$499
Online on-demand

Make the program executable.

W H A T  Y O U  W I L L  L E A R N WHO SHOULD ATTEND

Translate the migration framework into workstreams

and milestones.

Plan resources across engineering, infrastructure,

vendors, GRC and delivery.

Sequence migration waves around technical and

organizational dependencies.

Track progress, risks and funding needs for executive

reporting.

Program and project managers, PMO

leaders, CISOs and security directors

responsible for migration governance,

plus technical leads moving into

program leadership.

PREREQUISITES

PQC fundamentals recommended.

Foundation or PQCS Specialist Training

provides optional preparation.

Why Quantum Academy

The course draws on the Applied Quantum PQC Migration Framework and faculty experience running

migration programs inside organizations.
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Quantum Academy CURRICULUM & ENROLLMENT

What you will study
Program structure, resources, dependencies and migration governance.

01 Program Structure and Work Breakdown

Develop a work breakdown across discovery, planning, implementation, verification and operations.

Define milestones and phase entry and exit criteria.

02 Resource and Dependency Management

Plan skills and capacity. Map technical, organizational and external dependencies, then analyze the

critical path through the migration.

03 Vendor Coordination and Wave Sequencing

Group systems into coordinated waves, manage vendor timelines and sequence work to control risk and

demonstrate progress.

04 Tracking, Reporting, and Risk Management

Define metrics and reporting for technical and executive audiences. Plan for rollback, vendor delays and

systems that cannot migrate on schedule.

Formats and fees What is included

Online on-demand US$499

Live online US$749

In person US$999

Private team training Custom quote

Course handbook: full material with written

instructor notes.

180 days of online on-demand access. Where

that course is not yet published, the 180 days

start on the day it is.

PDF copy of Quantum Ready by Marin Ivezic,

at no extra cost.

Includes a certificate of completion, not professional certification. CPE earned may apply toward Quantum Academy

certification maintenance.

Explore the course
View course details at QuantumAcademy.com

On-demand enrollment opens soon. Check the course page for live dates and availability.

support@quantumacademy.com | +1 (312) 803-4969

Prices: September 2026; applicable taxes are shown at checkout. Quantum Academy credentials are private professional credentials of Post-Quantum Institute,

not government-issued licenses, accredited degrees or academic credit. No employment, promotion, regulatory approval or specific outcome is guaranteed.

Programs are educational and informational only, not legal, compliance or engineering advice.
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